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Digital Solutions to Enhance
Organic Agriculture Planning Production
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Relevance

Reflecting on the experience of organic farming many smallholder farmers focus mainly on
agricultural commodities with a high market demand. As a result, most farmers plant the same
products. Moreover, information about and marketing of the products are relatively low. In
addressing this issue improving the production base and developing a systematic database can
be an important step to make the supply chain management more efficient and effective to meet
market demands. The Vientiane Organic Agriculture Production Group (Organic Home Laos)
proposed the idea to develop an “Organic Agriculture Production Planning Mobile Application”
called Otrustla to improve and optimize the planting/production, selling and delivering of organic
agricultural products, particularly fruits and vegetables.

Objective P

The objective of the partnership is to support the Vientiane Organic Agriculture Production Group
(Organic Home Laos) to develop and implement a database and production management system
that can be used by smallholder farmers to improve the supply chain management for organic
fruits and vegetables in Laos. An optimized and more efficient transport within the supply chain
will also contribute to a reduction of CO2 emissions.

Project Overview O

Partner Duration Total Volume
Vientiane Organic Agriculture Production Group = January 2022 40,700 EUR
(Organic Home Laos) to July 2023
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Project at a Glance

The partnership between Organic Home Laos and the Agrinnovation
Fund in ASEAN, will focus on:

Developing an online database and production management
system;

Using the web and mobile technology to manage the production
systematically, assisting the group's administrative work, and to
help the Vientiane Organic Agriculture Production Group to bring
quantitative data, production, and actual harvest time to allow
the smallholder farmers to receive pre-orders (orders);
Information about the actual production database for marketing
and improving business-to-business (B2B) as well as business-
to-consumer (B2C) sales promotion of organic agricultural
products.

Organic Home Laos and AIF will contribute to provide trainings for
smallholder farmers. The capacity building activities will help farmers
to use the production planning mobile application and the farmers
will learn to provide relevant information and correct data.

Otrustia

Download App: 1
Otrustla bl
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Internationale Zusammenarbeit (GIZ) GmbH
Registered offices Bonn and Eschborn, Germany

Address 5th Floor, Premier Building, Setthathirath Road,

Unit 10, Piawat Village, Sisattanak District,
Vientiane Capital, Lao PDR

Phone: +856 21 226 000
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