Regional Coordination Mechanism on Animal Health and Zoonoses

Establishment Proposal 

Final Framework

Background and Rationale

· Need for a unified approach and broader framework of regional coordination to address current priority diseases as well as provide for effective response to new, emerging or re-emerging transboundary animal and zoonotic diseases. 
· Support of ASEAN sectoral bodies (ASWGL, SOM-AMAF, and AMAF) to this initiative through the development and endorsement of the “Study on Strengthening ASEAN Regional Coordination on Animal Health and Zoonoses”, “ASEAN Ministerial Statement on Animal Health and Zoonoses: HPAI and Beyond”, and the “Creation of an Ad Hoc Taskforce to Develop the RCM Proposal.” 
· Technical and financial support provided by development partners and donor agencies such as FAO, OIE, AusAID, EU and ADB, in the conduct of preparatory activities. 
· Final framework as the basis of further elaboration and finalisation of the “Proposal for the Establishment of the Regional Coordination Mechanism on Animal Health and Zoonoses.
Guiding Principles
Main guiding principles as the bases for the development of the proposal:
· Relevance and Importance: Strategic leadership in regional coordination,  flexibility, responsiveness and increased capacity to respond to current, future and unanticipated threats. 
· Sustainability: MS-ownership and commitment, building upon capacity and available resources of the AMSs, development partners, donor agencies and other stakeholders. 
· Development Gap Reduction: Due consideration in reducing disparity of capacity among the AMSs.
· Phased Approach: Staged transition building upon existing models/initiatives/experiences such as EU-HPED RSU and SEACFMD RCU under the GF-TADs Framework.
RCM Proposal
“Proposed Establishment of the ASEAN Coordinating Centre for Animal Health and Zoonoses (ACCAHZ)”
-Vision 
An ASEAN Community that can effectively prevent, control and eradicate animal diseases and zoonosis contributing towards food security and safety, animal and human health, livelihood and poverty alleviation 

Mission
Establish comprehensive, integrated and concerted approach in effectively addressing current priority animal diseases as well as provide for effective coordination activity to new, emerging or re-emerging transboundary and zoonotic disease threats in ASEAN

Objectives
General Objective :
- To establish a Regional mechanism that facilitates coordination among AMSs and relevant national and international partners and other stakeholders in the prevention, control and eradication of transboundary animal diseases including zoonosis in ASEAN.

- To strengthen regional coordination mechanism that facilitate capacity to prevent, control and eradicate, Transboundary animal Diseases (TADs) Highly Pathogenic Emerging Diseases (HPED) and other high impact zoonotic and non-zoonotic animal diseases in ASEAN
Specific Objectives
· To provide regular animal health information reports and policy advisory services to ASEAN Sectoral Bodies as part of the overall cooperation in addressing food security in the region
· To assist AMS in the development and coordination of projects (e.g. research, capacity building, etc.) 
· To promote cooperation among other dialogue partners, development partners and other international/regional collaborative platforms in support of animal health services and disease control measures in ASEAN

Nature and Characteristics

· Single, Member States-driven regional coordination structure, established as part of the ASEAN framework with greater flexibility. 

· A unique structure capable of managing coordination activities for both vertical (disease-specific) and horizontal (cross-disease) activities.
Membership, Structure and Governance
· Members: ASEAN Member States 

· Advisory Members: Development organisations

· Invited Members: Other countries outside ASEAN

· A Steering Committee/Governing Board to provide policy directions and oversee the management of the Centre to be composed of the AMS-CVOs, ASEC, Advisory/Associate Members.
· The Centre will be organised according to disease-specific which is in line with ASEAN priority diseases (e.g. FMD, HPAI, CSF) and cross-disease (e.g. Epidemiology Network, Laboratory Network, Response, etc.), to be managed by an Executive Director.
· Creation of committees or subsidiary bodies as may be deemed necessary.
Function/Scope of Work 

· Scope should be focused to coordination of activities at the regional level. 

· Provides policy and technical advisory support for regional policies and strategies to control TADs and zoonoses

· Assist AMSs in the development of projects in line with regional policies and strategies
· Seek for effective collaboration with public health sector and related stakeholders to assist in the control, prevention and elimination  of zoonotic diseases in humans.
Linkages (Diagram)
The ACCAHZ will be linked:
·  To a relevant/appropriate ASEAN Sectoral Bodies (i.e. ASWGL or SOM-AMAF and/or AEGCD) and ASEC through AINRD & HCDD
· To Member States through CVO involvement in SC/GB
· As a sub-regional node to the Regional GF-TAD Framework 
· To International agencies and donors through the ACAHZ-Steering Committee/Governing Board and regional GF-TAD Steering Committee
· To public health and other relevant sectors 
· Integrated with relevant non AMSs, development partners, donor agencies.
· Others: Research Institutes, Universities, NGOs, Animal  related industry
Funding Arrangements

· Minimum operational costs of ACCAHZ from respective AMS through the AAHTF, both in cash and in-kind, to maintain and support the core activities and regular meetings of the SC/GB.

· Funding to support cooperation projects as well as operational cost and technical assistance from other dialogue partners, development partners, and international/regional organizations.
· Accounts to be established as identified and proposed such as: seed account, project account and operational account.

Implementation Process

Preparatory Stage ( 2011-2014)
· Transitional arrangement through the Regional Support Unit (RSU) of the EC-HPED Project
· Transitional plans for SEACFMD and HPAI Taskforce
· Establishment of a preparatory committee to develop implementation plan, host country agreement, Agreement on the Establishment of ACCAHZ, etc.

· Co-sharing/Partnership arrangements with development partners
Operationalisation Stage (2015 ~)
· Transference the EU-HPED-RSU to ACCAHZ
· Phasing-in the inclusion of other programmes on ASEAN priority diseases (e.g. FMD, CSF, Rabies, etc.) into the Centre 
· Continue the strengthening of linkages and cooperation with other mechanisms and approaches such as GF-TAD  and One Health

· Main support for the ACCAHZ will be provided by the AMSs through the AAHTF and other multi-donor funding agencies

Location

· Central location, ease of travel for member states and other stakeholders.
· Infrastructure support (buildings, transport, offices, power, internet, accommodation for staff and visitors, water etc), 
· Cost of living, proximity to other stakeholders (OIE, FAO, WHO, Donors etc).
· Support from hosting country such as financial, staffing, privileges and incentives.
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